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Short Safety Subjects are provided by the Public Safety Business Center, Fort Bragg, NC. Our intent is to provide
safety topics for the purpose of increasing safety awareness and improving safety performance.
Additional Short Safety Subjects are available on the PSBC Business Management Web Site at:

www.bragg.army.mil/psbc-bm/PubsAndForms/ShortSafetySubjects.htm

Individual Quality Makes The Difference

In this age of rapid change and need for efficiency, we also see an increased emphasis on quality
assurance standards. However, the biggest factor we must consider in this age of more with less,
is how we, as individuals, impact the quality process. Our honor and integrity as human beings
needs to be confirmed in our work and everything we do. So, you may ask, how does this apply
to safety?

Our personal behavior can determine someone else's fate as well as our own. Failure to do
things correctly can jeopardize the health and safety of those around us, as well as our own well
being. We must beware of letting mediocrity infiltrate our methods. If our methods do not
indicate our best effort, they are not good enough. What we do, how we work, and the standards
we set for ourselves, make the difference between success and failure. If we accept mediocrity,
we accept failure as a way of life.

Consider the example of an employee at a ship building facility who, at the end of a busy day,
left a hammer in the hull of the ship. Fourteen years later, the boat sprung a leak in the middle of
the ocean because the hammer wore a hole in the ship's hull over time. The boat sank and lives
were lost.

What about the oil that was spilled on the floor and wasn't cleaned up right away? A fellow
employee, a close friend of yours, comes by moments or hours later, doesn't see the spill, slips
and falls. Now he has severe back problems that affect his future, his family, and their quality of
life for generations to come. By the way, the expense of that injury also will also affect the lives
of all the workers and your office.

Each time we don't do our best, we accept mediocrity as a way of life. To help set standards of
excellence in everything we do we must pay attention to detail. If we don't know the right way
to do something, we must ask someone who does. If asked for help, we should take the time to
demonstrate how to correctly and thoroughly complete a task. We must make an individual
contribution, on a daily basis, to the quality process.

When we set higher individual standards for ourselves and give our best to everything we do, it
can make a difference. This helps to protect the finest quality of life this world has to offer.
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